
 

Sample CP AoR preparedness and response plan 
Many of the below actions require ACCESS and electricity which will not be available 

Note that Yaroub Ismail is CP AoR coordinator Rakhine yismail@unicef.org – all activities should be 

coordinated through Yaroub 

1. Pre-disaster 

• Identify psychological first aid staffs or community volunteers in anticipated affected 

area 

• Share key preparedness messages with children, caregivers and communities 

• Map existing stock and human resources  

• Ensure emergency phone numbers are available in case of child protection concern 

identified by other clusters 

• Identify community members for temporary emergency care in case of separation 

• Identification of agency to undertake FTR (properly skilled in safe FTR) 

2. Within 72 hours of disaster 

• CP AoR ad hoc coordination meeting ASAP 

• CP actors engaged in rapid need assessment (RNA) to be mobilized and deployed 

• UASC identified and rapid reunification undertaken where possible 

• Temporary care for UASC identified and utilized 

• Key CP messages (1 day after) disseminated 

• Child and Caregiver “help desks” set up with child friendly space for rapid reunification 

• Update sent to national CP AoR (reporting template shared) and OCHA sitrep  

3. 72 hours to 1 week 

• Deployment of additional CP staff as needed 

• Establishment of temporary CFS (mobile) 

• Distribution off CP Kits 

• FTR process undertaken (partners to use excel in encrypted emails to identified focal 

point to undertake FTR) 

• Provide psychological first aid (PFA), link affected people to appropriate services 

provider 

• MHPSS provided (group and individual) to children and caregivers 

• Awareness raising on Key CP messages and MHPSS messages 

• Case management actors deployed 

• Training on CPiE (short orientation online) for partners to be on the same page  

• Daily update to national CP AoR and OCHA sitrep 

4. 1 week to 2 weeks 

• Child Protection assessment training 

• Child protection assessment 

• Ongoing activities as above 

• Finding shared with national CP AoR  

Update to national CP AoR twice per week 
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